Viadimir A. Lagutin

General Information

Target Roles

e Engineering Manager

e Head of Engineering

e Team Lead
Experience: 10+ years leading engineering teams and development processes, backed by 20+ years
of hands-on web development. Led teams of 10+ engineers and owned the full development lifecycle:
from planning and architecture to delivery, hiring, and people development.
Core competencies: engineering leadership, delivery management, process design, hiring and
people development, architecture, technical leadership, stakeholder management, and technical
strategy
Technical background: PHP, Laravel, Yii2, Composer, PHPUnit, Codeception, PostgreSQL,
MongoDB, Redis, RabbitMQ, Docker, Linux, Nginx, JavaScript, Vue.js, jQuery
Location: Available to work across GMT+2 to GMT+8
Availability: within one week
Languages

e English (professional working proficiency; technical documentation)

e Russian (native)
Contact Details

e Phone: +66 63 635 7870

e Email: vladimir@lagutin.net

e Telegram, WhatsApp

Professional Summary

Engineering Manager and Head of Engineering with 10+ years of experience leading teams and
development processes, backed by 20+ years of hands-on web development. Led teams of 10+
engineers and owned the full development lifecycle: from requirements, planning, and architecture to
delivery, quality assurance, and the evolution of production systems.

Experienced in building and developing teams, hiring and onboarding engineers, establishing
development processes, planning and estimation, and collaborating with business stakeholders,
clients, internal teams, and external contractors. Have delivered greenfield products as well as led the
long-term evolution of established systems.

Maintain deep technical expertise and a hands-on approach, contributing to architectural decisions,
backend and API design, critical component development, integrations, refactoring, and technology
migrations. Strong background in the PHP ecosystem, databases, message queues, Linux
environments, and web application infrastructure.

Worked across e-commerce, SaaS, government, and communications platforms. Combine people
leadership and delivery ownership with a deep understanding of architecture, code, and infrastructure.


mailto:vladimir@lagutin.net
https://t.me/zetelion
https://wa.me/79639989855

Skilled at finding pragmatic trade-offs among business goals, client needs, engineering constraints,
and user value while balancing deadlines, quality, and long-term technical sustainability.

Core Competencies

Engineering Management
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Led engineering teams of 10+ people

Owned the full software development lifecycle

Planning, estimation, and schedule management

Delivery and quality management

Design and continuous improvement of development processes
Hiring and onboarding

Technical interviewing

Regular one-to-one meetings

Feedback, mentoring, and professional development
Cross-functional team coordination

Technical Leadership & Architecture
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Architecture design for web applications and distributed systems
Backend systems and service-oriented architecture
Architectural and technical decision-making

Evolution of existing systems and legacy modernization
Refactoring and technology migrations

API and integration design

Unit testing and code quality practices

Technology selection and technical consulting

Production infrastructure and runtime environment development

Business & Stakeholder Collaboration
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Collaboration with business stakeholders, clients, and end users

Requirements alignment and technical solution approval

Pragmatic trade-offs among business requirements, deadlines, quality, and technical
constraints

Coordination of internal teams and external contractors

Translation of product and business requirements into technical solutions

Technology Stack
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Backend: PHP, Yii2, Laravel, Symfony;

Testing & dependencies: PHPUnit, Codeception, Composer;

Databases: PostgreSQL, MySQL, MariaDB, Oracle, MongoDB, Redis, Memcached;
Messaging & integrations: RabbitMQ, REST API, OAuth;

Infrastructure: Linux, Docker, Nginx, Apache, CI/CD;

Frontend: JavaScript, Vue.js, jQuery, ExtJS, Webix, HTML5, CSS3;

Additional: Go, Node.js, Python;

Tools: Git, GitLab/GitHub, Jira, Trello, Confluence, Postman, ChatGPT, Claude, Cursor.

Professional Experience

Aparlay
December 2021 — Present
Role: Senior Backend Developer
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Overview:

Hands-on development and evolution of a backend platform within a product team.
Contribute to architectural improvements, large-scale refactoring, a full migration from
Yii2 to Laravel, and integrations with external services. This role keeps my modern
backend engineering expertise current alongside my extensive engineering leadership
experience.

Responsibilities:

Develop and evolve the backend platform

Contribute to architectural decisions and system evolution

Design and develop APIs

Develop unit tests

Develop integrations with external services, including payment and payout providers
Refactor legacy code and critical platform components

Contribute to the full migration from Yii2 to Laravel

Improve system architecture and performance

Work in an international team with English as the working language

Selected Achievements:

Contributed to a full backend migration from Yii2 to Laravel while ongoing product
development continued

Helped reshape the platform into a more modular, maintainable architecture
designed to support the future extraction of selected components into microservices
Significantly reduced technical debt and made the system structure easier to
understand and maintain

Contributed to architectural improvements that increased scalability and resilience
under load

Expanded integrations with external services, including payment systems and
payout services

Technology stack:
PHP, Yii2, Laravel, PHPUnit, Composer, MongoDB, Redis, Memcached, Docker, Linux,

Nginx

e Reversal
March 2021 — December 2021
Role: Engineering Lead / Senior Developer
Overview:
Provided technical leadership for a greenfield e-commerce platform, covering architecture,
development organization, business collaboration, external developer coordination,
integrations, and infrastructure. Served as the project’s only permanent developer while
owning technical decisions, critical component development, and acceptance of work
delivered by external specialists.
Responsibilities:
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Designed the architecture of a greenfield e-commerce platform

Established the development process and set technical priorities

Decomposed work and coordinated external developers

Reviewed and accepted externally delivered work

Collaborated with business stakeholders and helped shape requirements
Translated product requirements into technical solutions

Developed critical backend components and frontend application logic

Develop unit tests

Designed and implemented integrations with payment, warehouse, and logistics



systems
m  Owned the project’s technical infrastructure
o Selected Achievements:
m Designed the technical architecture and delivered a new e-commerce platform from
the ground up
m Established a development process combining hands-on implementation with
external specialists
m Set up effective collaboration with external developers and a reliable acceptance
process
m Converted business requirements into technical solutions and production-ready
product functionality
m Delivered critical integrations with payment, warehouse, logistics, and
communications services
m Deployed and maintained the project infrastructure
o Technology stack: PHP, Yii2, Codeception, Composer, PostgreSQL, Redis, Sphinx,
RabbitMQ, Vue.js, Docker, Linux, Nginx
Pro IT Resource Ltd.
March 2013 — March 2021
Role: Head of Engineering / Deputy Department Director
o Overview:
Led a team of 10+ engineers and the full lifecycle of several major government and
communications platforms. Owned delivery, architecture, development processes, team
building and growth, client and contractor relationships, infrastructure, and contributions to
company-wide technical strategy, while remaining hands-on in architecture and the
development of critical system components.
o Key Projects:
m Citizen—government interaction platform
m Citizen request processing system
m  Communications platform for healthcare professionals
o Responsibilities:
m Team Leadership & Delivery
e Led an engineering team of 10+ people
Organized and managed the full development lifecycle
Planned, decomposed, and estimated work
Managed schedules and engineering quality
Built and continuously improved team processes
e Assigned ownership and technical work across the team
m Team Building & Development
Hired engineers and conducted technical interviews
Onboarded new team members
Regular one-to-one meetings
Mentored engineers and provided feedback and development support
Supported professional and career growth
e Helped shape and evolve the team structure
m Technical Leadership
e Designed and evolved the architecture of several critical systems
e Architectural and technical decision-making
o Developed core and business-critical components



Developed internal services and integration solutions
Evolved production and development infrastructure
Applied unit testing to critical component development
e Contributed to technology selection and technical strategy
m Client & Contractor Collaboration
e Worked with clients, including government organizations
e Helped define and align requirements
e Developed technical solutions that balanced client, business, engineering,
and end-user needs
e Coordinated internal cross-functional teams and external contractors
e Aligned technical solutions with stakeholders and oversaw implementation
o Selected Achievements:
m Built an effective team of 10+ engineers and established end-to-end development
processes
m Established planning, estimation, schedule management, and quality practices
m Built repeatable hiring, onboarding, and people development practices
m Led the long-term evolution of several critical systems across architecture,
engineering, and infrastructure
m  Combined team leadership with hands-on contributions to architecture, core
development, critical modules, and backend services
m Established effective technical collaboration among engineering, clients,
government organizations, internal teams, and external contractors
m Contributed to company-wide technical strategy and infrastructure evolution
o Technology stack: PHP (Yii2, Laravel), PHPUnit, Codeception, Composer, PostgreSQL,
Oracle, MongoDB, Redis, Memcached, Sphinx, JavaScript, Vue.js, Linux, Nginx, BPM
e Luxale Ltd.
April 2011 — March 2013
Role: Head of Development
o Overview:
Led the greenfield development of an e-commerce platform. Owned architecture, team
organization, development processes, critical system components, and the evolution of the
company’s internal framework.
o Responsibilities:
m Led the development team
Organized and managed work execution
Built and improved development processes and team collaboration
Held regular one-to-one meetings, provided feedback, and supported professional
growth
Designed the e-commerce platform architecture
Contributed to critical system components
Developed and evolved the internal framework
m Coordinated engineering work with other business units and external contractors
o Selected Achievements:
m Established effective team operations and development processes
Designed the architecture of a greenfield e-commerce platform
Delivered and evolved critical product components
Combined engineering leadership with hands-on system implementation
Led the evolution of the company’s internal framework



o Technology stack: PHP, PostgreSQL, Redis, JavaScript, Linux, Apache
e Early Career
Web development roles at Voxcom, Demos, 1C, FrontRange Solutions, and others
o Developed web applications and websites
o Contributed to backend and frontend components
o Worked across a broad range of technologies and platforms

Additional Experience

e Netology
April 2018 — November 2018
Instructor / Subject-Matter Expert
Taught a PHP course: delivered lectures, reviewed practical PHP and JavaScript assignments,
mentored students, and shared industry experience.

Leadership Approach

Combine technical leadership with a focus on the team, reliable delivery, and product outcomes. Build
processes that enable engineers instead of becoming an end in themselves.

Find pragmatic trade-offs among business priorities, client needs, engineering concerns, and user
value while balancing deadlines, quality, and long-term technical sustainability.

Stay sufficiently close to the technology to understand real system and team constraints, contribute to
key architectural decisions, and collaborate effectively with engineers.

My management approach emphasizes transparency, team autonomy, clear ownership, and people
development.

Education

Master’s Degree

Russian State University for the Humanities
Faculty of Information Science

Applied Informatics
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